BEST
Managers

Introduction
Effective management comes from the top down and the bottom up. As managers of people in high
hazard industries, you have the responsibility to ensure your teams understand the environmental
consequences of their activities. It is also your responsibility to ensure that the company operates in a way
that protects the environment. But how confident are you in your knowledge of the regulations and
requirements that govern your business activities? Do you understand your liabilities and the consequences
for you and your business if you cannot demonstrate effective environmental management? This course
brings together technical knowledge and practical examples to support your business goals.

Aim

Expected Course Outcomes:

The aim of this course is to provide
delegates with managerial or supervisory
responsibilities for environmental issues
with relevant and useful information to
assist in the performance of their
assigned roles and teams.

On completion of the course delegates will:

The BEST Managers course is designed
to be both informative and interactive
and includes the use of group discussions
and short break out exercises.

• Increase personal knowledge of formal/regulatory
inspections and reporting mechanisms

Course Content
• Moral, Legal and Financial Obligations

Suitable for: Supervisors, team leaders and managers who
have responsibility for environmental management issues.

• Who is responsible for
environmental management?

Prior Knowledge/Training: None required - detailed course
notes will be provided.

• Goal Setting and the EMS

Course Duration: 1 day

• Legislative Overview and the
Role of the Regulator

Numbers: Min 5, Max 12

• Environmental Aspects & Impacts

Location: Atholl Hotel, Kingsgate, Aberdeen, AB15 4YN

• Good Practice Examples and
Opportunities for Improvement

Bespoke courses are available on request to
align with internal management practices.

• Understand the main environmental challenges
facing the oil and gas industry
• Appreciate the regulatory and permitting issues to which
operators are subject

• Improve personal efficiency when assisting with the
management of company environmental goals and targets

Cost: £315 + VAT

email: info@erepsnetwork.com
web: www.erepsnetwork.com

